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ABSTRACT 

 

THE EFFECT OF COMMUNICATION AND SUPERVISION ON EMPLOYEE 

EFFECTIVENESS AT THE OFFICE LEMBANG  

JAYA CAMAT OFFICE 

 

PETRIANTI 

  

MAHAPUTRA MUYAMMAD YAMIN UNIVERSITY OF SOLOK 

 Based on the observations made, it turns out that the communication that is 

often used at the Lembang Jaya Sub-District Office is in the form of vertical 

communication, namely communication from superiors to subordinates including orders, 

instructions and information. Meanwhile, upward communication is only carried out in 

providing reports on work results. Suggestions and criticisms are rarely made because of 

the feeling of reluctance towards superiors. Meanwhile, the supervision carried out has 

not run as it should. This can be seen from the supervision carried out by the head of the 

office where the frequency of supervision is not carried out routinely, supervision 

techniques are not carried out directly, only delegated to the head of section/sub-service 

and the head of the sub-district office only receives reports regarding supervision of 

employees in the form of Employee Work Targets. (SKP) from each Section/Sub 

Department without looking directly at the office staff. The purpose of the study was to 

determine the effect of Communication and Supervision on the effectiveness of 

employees' work at the Lembang Jaya Camat Office. 

 This research was conducted at the Lembang Jaya Sub-district Office, which is 

located at Bukit Sileh Batu Bajanjang, Lembang Jaya District, Solok Regency. This type 

of research uses a descriptive quantitative approach. Sources of data used in this study is 

primary through the distribution of questionnaires regarding communication and 

supervision effect on the effectiveness of employees' work. The sampling technique was 

carried out by total sampling, as many as 47 people. 

 The results showed that partially communication had a positive effect on 

employee work effectiveness, the t-count value was greater than t-table, namely 5.271 > 

2.01410, and the significant value was 0.000 <0.05 and communication had a positive 

effect on employee work effectiveness. t table is 4.784 > 2.01410 and the value is not 

significant 0.000 <0.05. Based on the F test, the Fcount value is 30.199 and the Ftable 

value is 3.20. This states that simultaneous or simultaneous communication and 

supervision have a positive effect on the work effectiveness of employees at the Lembang 

Jaya Sub-district Office. 
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