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ABSTRAK 

Penelitian ini menggunakan pendekatan deskriptif kuantitatif. 

Pengumpulan data dilakukan dengan cara penyebaran kuesioner, dokumentasi, 

dan wawancara. Metode analisis data yang digunakan adalah dengan mengukur 

persektif pada metode balanced scorecard yaitu perspektif keuangan, perspektif 

pelanggan, perspektif proses bisnis internal, serta perspektif pertumbuhan dan 

pembelajaran. 

Hasil penelitian ini menunjukkan bahwa kinerja Yayasan Dambaan 

Ummat memperoleh skor secara keseluruhan 89%  dan sudah dikatakan baik. 

Pada perspektif keuangan sudah dapat dikatakan cukup baik walaupun ada rasio 

yang mengalami fluktuatif tetapi yayasan masih mampu mencapai target. Pada 

perspektif pelanggan dapat dilihat dari hasil yang diperoleh bahwa kinerja 

yayasan Dambaan Ummat Paninggahan sudah cukup baik karena mampu 

memenuhi target baik dari peningkatan siswa baru maupun peningkatan kepuasan 

pelanggan. Dari perspektif proses bisnis internal dapat dilihat bahwa kinerja pada 

perspektif ini sudah dapat dikatakan sangat baik, dari peningkatan inovasi dan 

peningkatan pada proses pelayanan. Perspektif pertumbuhan dan pembelajaran 

sudah cukup baik dikarenakan telah mampu mencapai indikator yang diinginkan 

yaitu pada peningkatan kualitas dan kompetensi (mutu sumber daya manusia), 

pembinaan akhlak,maupun peningkatan kepuasan pegawai. 

Kata kunci :  Pengukuran Kinerja, Balanced Scorecard, Yayasan Dambaan  

Ummat   Paninggahan 
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ABSTRACT 

 This research uses a quantitative descriptive approach. Data collection 

was carried out by distributing questionnaires, documentation, and interviews. 

The data analysis method used is to measure perspectives on the balanced 

scorecard method, namely a financial perspective, a customer perspective, an 

internal business process perspective, as well as a growth and learning 

perspective. 

 The results of this study indicate that the performance of the Dambaan 

Ummat Foundation obtained an overall score of 89% and was said to be good. 

From a financial perspective, it can be said that it is quite good, even though there 

are ratios that have fluctuated, but the foundation is still able to reach the target. 

From the customer perspective, it can be seen from the results obtained that the 

performance of the Dambaan Ummat Paninggahan foundation is quite good 

because it is able to meet targets both from increasing new students and increasing 

customer satisfaction. From the perspective of internal business processes, it can 

be seen that the performance from this perspective can be said to be very good, 

from increased innovation and improvement in service processes. The growth and 

learning perspective is quite good because it has been able to achieve the desired 

indicators, namely in improving quality and competence (quality of human 

resources), moral development, as well as increasing employee satisfaction. 

 

Keywords : Performance Measurement, Balanced Scorecard, Dambaan 

Foundation  The Ummah of Peninggahan 
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