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ABSTRAK 
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PenelitianinibertujuanuntukmengetahuiPengaruhKepemimpinanterhadapKinerja 

Karyawan, PengaruhInsentifterhadapKinerja Karyawan 

danuntukmengetahuiPengaruhKepemimpinandanInsentifterhadapKinerja 

Karyawan PT FIF GROUP Cabang Solok. Jenispenelitian yang 

digunakandalampenenlitiandeskriptifkuantitatif. Teknikpengumpulan data yang 

digunakandalampenelitianiniObservasi, KuesionerdanDokumentasi. Jenis data 

yang digunakanadalahkuantitatifdansumber data yang menggunakan data primer 

dan data sekunder. Teknikanalisis data yang digunakandalampenelitianadalah 

mode deskriptifkuantitatif. Adapunresponden yang 

digunakandalampenelitianadalahseluruh Karyawan PT FIF GROUP 

CabangSoloksebanyak 38 orang karyawan. 

HasilpenelitianinimenunjukkanbahwaPengaruhKepemimpinanterhadapKinerja 

Karyawan PT FIF GROUP Cabang Solok. VariabelKepemimpinan (X1) 

memilikinilai│thitung│sebesar 3,180 dengansignifikansisebesar 0,003 dan│ttabel│, 

α=0,05 ; df=36adalahsebesar 1,68957. PengaruhInsentifterhadapKinerja 

Karyawan PT FIF GROUP Cabang Solok. VariabelInsentif  (X2) 

memiliki│thitung│sebesar 3,286 dengansignifikansisebesar 0,002 dan│ttabel│, 

α=0,05 ; df=36adalahsebesar 1,68957. 

PengaruhKepemimpinandanInsentifterhadapKinerja Karyawan PT FIF GROUP 

Cabang Solok. KepemimpinandanInsentifterhadapKinerja Karyawan 

denganNilaiuji f │fhitung│sebesar 44,468 dan│ftabel│ (α=0,05 ; df = 36) 

adalahsebesar 3,27. 

Saran bagipeneliti, hasilpenelitianinidapatdijadikansumber ide 

danmasukanbagipengembanganpenelitian di masa yang akandatang. 

Bagipimpinan PT FIF GROUP CabangSolok agar lebihmeningkatkanlagiaspek-

aspekdalamkepemimpinanseperticaramengintruksikan,  

keefektifanpimpinandalammenunjukkandanmengkoordinasikaryawansesuaidenga

nkeahliannya. Bagikaryawan Perusahaan PT FIF GROUP 

CabangSolokdisarankan agar 



 

ii 
 

senantiasamenjalankantugasdenganpenuhtanggungjawabdengansenantiasamemper

tahankan Tingkat kerjadanmemanfaatkanpeluangkarirsecaramaksimal. 

 

Kata kunci : Kepemimpinan, InsentifdanKinerja Karyawan 
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This research aims to determine the influence of lradership on employee 

performance, the influence of incentives on employee performance and 

todetermine the influence of lradership and incentives on employee performance 

at PT FIF GROUP Solok Branch. The type of research used in quatitative 

descriptive research. The data collection teachniques used in this research were 

observation, questionnairesand documentation. The type of data used in 

quantitative and data source uses primary data and secondari data. The data 

analiysisteachnique used in the research is qualitative descriptivew mode. The 

respondentused in the research were all 38 employees of PT FIF GROUP Solok 

Branch. 

The resuits of this research show that the influence of leradership on PT FIF 

GROUP SolokBanch employee performance. The leadership variable (X1) has the 

value│tcount│amounting to 3,180 with a significance of 0,003 and table, a=0,05; 

df=36 is 1,68957. The Effect of Incenitives on employee performance of PT FIF 

GROUP Solok Branch. The incetiveVariabel (X2) has│tcount│amounting to 3,286 

wit a significance of 0,002 and│table│a-0,05; df=36 is 1,68957. The influence of 

leadership and Incentives on Employee Performance of PT FIF GROUP Solok 

Branch. Leadership and Incentives for Employee Performance with a│fcount│test 

value of 44,468 and│fable│(0,05:df=36) of 3,27. 

Sugestions for researchers, the resurts of  this resserch can be used as a source of 

indeas an input for future research development. For the leaders of Vptfif group 

Solok Branch to further improve aspects od Leadership such as how to instruct, 

the effectiveness of leaders in showing and coordinating employees according to 

their expertise. Employees of PT FIF GROUP Solok Branch are advised to 
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